City of Galveston

CAPITAL PROJECTS
STAFF REPORT

To: Brian Maxwell, City Manager
Hon. Mayor and City Council Members

From: J. Dudley Anderson, Architectural Projects Manager

Re: Consider for approval Change Order #8 to the contract with Construction LTD, for the Fire Station
#1 New Site Construction and Existing Site Demolition project decreasing the contract by
$30,975.20 from the amount of $11,525,633.03 to the amount of $11,485,657.83 and extending the
contract term by 38 days. Authorizing the City Manager to execute all necessary documents upon
final approval by the City Attorney.

I Background
A. The U.S. Department of Housing and Urban Development approved the State’s amended action

plan for $1.7 billion in second round disaster recovery funding associated with Hurricane Ike
and Dolly.

B. The amended state plan allocates $1.032 billion to the Houston-Galveston Area Council region.

C. Because of the age and unsuitability of the existing Fire Station #1 and City Hall Annex, it is
desired to build a new, state of the art fire station.

D. The construction of a new Fire Station #1 and the subsequent demolition of the existing fire
station was therefore identified as work to be funded by the CDBG Disaster Recovery Non-
Housing Round 2.2 program.

E. The General Land Office approved O’Malley Strand Associates, Inc. to provide engineering
and architectural design services for the Fire Station #1 New Site Construction and Existing
Site Demolition project.

F. Construction LTD was awarded the contract by Council on September 28, 2017 in the amount
of $9,621,500.00.

G. The contract was increased $4,205.00 (0.04%) to $9,625,705.00 in Change Order #1.

H. Change Order #2 increased the contract amount $72,639.00 (0.75%) to $9,698,344.00 and
included demolition work required to provide for the restroom facilities in City Hall to allow
for demolition of the City Hall Annex. The City of Galveston chose to utilize this existing
contract to expedite and better coordinate the work required for demolition of City Hall Annex
and connectivity between City Hall and the new Fire Station #1.

I.  Change Order #3 increased the contract amount $176,828.00 (1.84%) to $9,875,172.00 and
included construction cost for Phase 1B to provide for revisions to the tele/data system and
renovations for 3" floor offices adjacent the future restrooms on the 3" floor of City Hall.

J.  Change Order #4 included a variety of items in the original proposal that were deferred until
this time increasing the construction cost $165,784.00 (1.72%) and adding 94 calendar days to
the contract.

K. Change Order #5 provided a variety of items including but not limited to the build out of the
Training Room on the 2™ floor of FS1, dehumidifiers in the attic space, ashestos abatement for
the old Public Safety Bldg., and 1% and 3 floor restrooms in City Hall increased the contract
with Construction LTD, for the Fire Station #1 New Site Construction and Existing Site
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Demolition project increasing the contract by $950,434.03 and extending the contract term by
217 days.

Change Order #6 provided a variety of items including but not limited to adding an exhaust fan
in the Janitor Room, adding security cameras, replacing the gas service at City Hall to install
the screen wall, replacing the water service to City Hall to install the screen wall, provide SS
partitions in City Hall restrooms, make emergency repairs to the chiller foundation due to
demolition activity, and provide slope in City Hall restroom floors increasing the contract by
$111,738.00 and extending the contract term by 60 days.

. Change Order #7 provided for demolition and construction to create off street parking on the

east side of 26" across from the new Fire Station, structural steel support of the north end of
the screen wall surrounding the emergency generator, and some finish items for the
construction of restrooms in City Hall. It increased the contract by $422,505.00 and extending
the contract term by 30 days

Current Situation

A

Funding from CDBG Round 1 has been added to the available funding for this and 3
other Round 2.2 projects under construction for the City of Galveston. These projects
were reduced from the desired scope to meet available Round 2.2 funding. That funding
has now increased but cannot be utilized on any new projects. The ability to utilize that
funding on the Fire Station #1 New Site Construction and Existing Site Demolition project
has allowed the City to add scope into the project and enhance its value.

This change order reconciles unspent allowance funds and a variety of items to
complete construction of this project.

The proposed work for this Change Order are items identified and recommended by a
combination of City staff, the design firm, or the General Contractor.

Construction LTD has submitted a proposal for these changes as a deduct of $39,975.20.
Construction LTD is requesting an additional 38 calendar days to complete this phase of the
work.

Issues

The contract for construction of the Fire Station is being utilized to construct restrooms in City Hall
and construct a public plaza on the west side of City Hall in the location of the recently demolished
City Hall Annex. All of the work is time sensitive and must be complete by the end of 2020.

We anticipate a separate project to provide for the completion of the public plaza west of City Hall.
That work will have a separate funding source.

Alternatives in order of priority
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